periOperative Registered Nurses Association of the Philippines, Inc. (ORNAP)

LEADERSHIP SUMMIT

November 18, 2023
8:00 AM —-5:00 PM
Novotel, Araneta City, Quezon City
Zoom

Theme:

"The REELS of Perioperative Nursing Practice: Resembling Empowered and Engaging
Leadership Skills"

Objectives:
1. Formulate evidence-based model in developing young leaders towards leadership role.
2. Value the significance of empowered and engaged leadership towards safe & quality nursing care.
3. Distinguishes the resemblance of leadership to management approach in the performance of
administrative task.
4. Discuss best the practices of Leadership and Management techniques applied within the
respective workplace.

7:00 AM —-7:30 AM Registration

7:30 AM -8:15 AM Opening Ceremonies
Processional

Prayer

National Anthem
ORNAP Hymn
Welcome Remarks

Recognition of Delegates

8:15 AM -8:30 AM Opening Remarks Venus Quinsay, MAN, RN
Introduction of Speaker

8:30 AM -9:30 AM Unleashing Leadership Potential and | Hon. Merle L. Salvani, PhD
Advocacy Skills Chair, CPD Council
Board of Nursing

9:30 AM-9:40am Introduction of Speaker




09:40 AM -10:40 AM

Developing an empowered and
Engaged Team: A blueprint for quality
nursing care

Dr. Criselle M. Galang, DNM, RN,
FANSAP

Deputy Executive Director for Nursing
Services

Philippine Heart Center

Vice President, Association of Nursing
Service Administrators of the
Philippines, Inc.

10:40AM-10:50 AM

Introduction of Speaker

10:50AM - 11:50 AM

Harmonizing Leadership and
Management role: Do’s & Donts

Dr. Chanell Concepcion
Nursing Education & Training Head
Metro Pacific Health

11:50PM-12:50PM

Lunch Lecture c/o company, opening
of booths

12:50PM-1:00PM

Introduction of Speaker

1:00PM-2:00pm

Formulating Framework: A model for
Young Nurse Leader

Dr. Shirard Leonardo C. Adiviso, MD,
MHPEd, MBAH, FPCS, FPSGS
Medical Director

Keralty Clinic

2:00PM-2:15PM

Introduction of pannelists

2:15 PM -3:30PM

Best practices in Leadership and
Management

Dr. Shirard Leonardo C. Adiviso
Dr. Chanell Concepcion

Dr. Criselle M. Galang

Hon. Merle L. Salvani

3:30PM-4:00PM

Announcement of winners

4:00pm-4:150pm

Closing remarks

Jovanny Ronquillo

4:15pm-4:30pm

Evaluation and sending of Certificate

Master of Ceremony: Gabriel F. Naig, MAN, RN
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